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MINISTRY OF HEALTH



CHALLENGES FROM
ZAMBIAN PERSPECTIVE

Hospital

Funding, staffing, equipment

Partnership
No Zambian source of funding for link
Good junior registrar links but limited specialist involvement

How can more senior people be released from NHS?



PARTNERSHIP ADVANTAGES

We get:

Experience, reputation and work culture
You get:

Clinical skills

Huge range of clinical pathology and experience, including
what to do and what not to do

Improvisation

Appreciation of NHS
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W~ Zf ‘Them will last as longd
=V as there lare folk w'Lth the
faith to fight for it’

Nye B%van founder of the NEH
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CHALLENGES FROM
SCOTTISH PERSPECTIVE

Knowing what’s right to do and what’s not right to do
Ensuring partnership

Communication

Governance

Multiple agencies



FUTURE

Dialysis Unit
CT scanner

High Dependency Unit

Echo Cardiography
Anticoagulation
Sphygmomanometers
Fistula work
Teaching and research
Colposcopy Camera
Scales

Mothers’ Hostel
Vegetable Garden
Play facilities
Histology

Access to Medline
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