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What is a network?

A large system consisting of many similar parts that
are connected together to allow movement or

communication between or along the parts...
CAMBRIDGE DICTIONARY (WWW.DICTIONARY.CAMBRIDGE.ORG)
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What is a network?

A large system consisting of many similar parts that
are connected together to allow movement or

communication between or along the parts...
CAMBRIDGE DICTIONARY (WWW.DICTIONARY.CAMBRIDGE.ORG)

“In a complex and increasingly connected world,
movements and networks are cornerstones of the
organisational strategy of the future. They are the

best way to bring about massive, scalable, and

sustained social impact”
NETWORKS IN HEALTHCARE (MALBY & ANDERSON-WALLACE)
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What is our purpose?
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What is our purpose?

» Shared and meaningful

.
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What is our purpose?

» Shared and meaningful

"...connecting communities around Scotland
who have a shared ambition”

“...It has really raised the profile of Global
Health"

‘| believe the local and national network is
helping us to tackle our shared Global
challenges”
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What is our purpose?

» Shared and meaningful

» A communication channel
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What is our purpose?

» A communication channel

“...effective communication is helping us to
build relationships”

“a real motivator in keeping pace with what
others are up to”
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What is our purpose?

» Shared and meaningful
» A communication channel

» Bring out the best in individual members
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What is our purpose?

» Bring out the best in individual members

“...knowing that ‘out there’ is a colleague who is
doing it already...gives increased confidence and
motivation to drive forward”

“...it made the process of presenting a paper to the
Corporate Management Team much less daunting!”

“Hearing from other champions of their International
work is inspiring”
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What is our purpose?

» Shared and meaningful
» A communication channel
» Bring out the best in individual members

» Source of knowledge, learning, innovation
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What is our purpose?

» Source of knowledge, learning, innovation

“...really helpful in terms of sharing learning
and preventing the duplication of work”™

“We are making progress...we are building on
successes...we are finding solutions”

“The Network is enabling us to harness
expertise, skills and capacity”
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What is our purpose?

» Shared and meaningful

» A communication channel

» Bring out the best in individual members

» Source of knowledge, learning, innovation

» Cut across organisational boundaries
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Thank you all for listening today.
A special thanks for contributing your
thoughts...

» Mary Colvin (Lead NHS Tayside)

» Lauran Islam-Browne (Lead NHS Lothian)

» Adeline Tan (Lead Healthcare Improvement Scotland)
» Andrew Pyott (Lead NHS Highlands)

» Gary Mortimer (Lead NHS Grampian)

» Susan Cottrell (Lead National Services Scotland)

» Sam Riddell (Lead for Primary Care)

» Paul Woolman (Lead for NHS Forth Valley)

» Sam Allen (Lead for NHS Ayrshire and Arran)
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